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DJK BUSINESS BREAKFAST: Mastering 2023
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Transform

More important stretch than 2022 (only rank 9):
Short-term crisis management

Decision Making

Do more

In 2022 rank 2:
Sustainability

Individual freedom

Notizen

~63%->
«57%—=>
56% —»
“—49% >
~36%—->

&35%—-»

~22% —»

Perform

Keeping long-term initiatives

Uncertainty

With less

Profit orientation

Collective engagement

doujak corporate development




Emotion <-> Ratio

Recilience <-> (ong-term prescure = "the new norm”
g
Provide more <-> demand lese

Grow AL <-> Contrel AL From (Future) employees

Coct optimization <-> Cuctomer invectments Experienced managers <-> new leadership

Managing casesc <-> Managing processes Control <-> learning and listening

International business <-> (ocal action
Efficiency <-> Flexibility

Information overflow <-> beneficial and reliable information

Notizen
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Growth or Efficiency

Information:
80 S ey S urvey Regulte
78 (optimize the system)

70%

Manage growth
and/or disruptive
innovation

(change the system/
business maodel)

30%

Notizen
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Transformation Experience

2023 will certainly bring a lot

of transformation. Looking UNCERTAINTY
at the most important
. . COURAGE
transformation projects that
il ShifgEsye £ el e CURIOSITY & INTEREST
business in 2023 from an
emptlonal ppmt Of.VIEW: Jjoy
which emotions might be
predominant? FEAR
DAILY ROUTINE
DISAPPOINTMENT
SADNESS
ANGER
OTHER l 3%
AGGRESSION I 3%
Notizen
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Other Emotions in
Transformations

From your perspective:
How important is it to
handle emotions appro-
priately in order to be

successful with your
transformations?

How good is your orga-
nization in dealing with
emotions that transfor-
mations bring?

2.9

Energy

Surprise

Shift; Adaption

Teaming up a means of
mutual encouragement

e @
-
Perseverance Hope
e o
¢ ) > 4
Frustration ©
Tiredness of :
change : s~ <
: =
“Impatience a5 -
o Silent quitting
Disinterest -

Feeling connected

Excitement

Desire

Getting into flow with othe:_

Calmness
Passion

Trust
Co-creation

® ®  Serenity

N~
e o !
a Doubt ' Anxiety
Discontentment
o O
[ )
Distrust
Resignation
Exhausted
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My/our hypotheces Implications/consequences for me/us

7/ 7/
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Team Performance Compass reenat ) —————

Summarizing, we see two fundamental functions
of teams for organizations: Home & Motor.

75%
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SECURING :

crisis management/ REPOSITIONING

organizational §
strategic

reStructuring —

organizational RENEWAL

redesign growth potentials

Current need
for transformation

MOBILIZING :
adaptability AGILE
and : ORGANIZATION
developmental : market
capacity : responsiveness

high

Capability for transformation / change readiness

Notizen
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Which new strengths
dto devel© &
d which of My strensths y
do \wan ma‘mta'm
\ ove?

doU'
jak
corporate develo
pment
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