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�. L B  ����.
“Which of the following challenges 
were the most important for you and 
your company?”

W 
E

L I

M 
 

M 


M 
C

The Doujak Global Survey 2015 has been conducted by Doujak Corporate 
Development during Q4/2014. We would like to thank all the participants for 
their contributions. If you are interested in the detailed results („white paper“) 
please contact alexander.doujak@doujak.eu directly.
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STAKEHOLDER RELATIONSHIPS 

PERSONAL NETWORKS

PROCESSES 

STRUCTURES 

PURPOSE, CORPORATE, CULTURE
LEADERSHIP

STRATEGY 

MYSELF
MY LIFESTYLE

MY WORK

IMPLEMENTING 
NEW PROCESSES 

IMPROVING WORK 
ENVIRONMENT 

IMPROVING SOCIAL 
CONTACTS WITHIN THE TEAM 

IMPROVING 
LEADERSHIP SKILLS 

MANAGING MORE EFFECTIVELY 

38.7%

35.2%

25.4%

21.8%

59.2%

10

20

30

40

50

60

70

80

CULTURAL 
ACTIVITIES LIKE 

CONCERTS, 
MUSEUMS,… 

READING NEWSPAPERS, 
BOOKS OR MAGAZINES 

VACATION AND 
LEISURE TRAVEL 

HEALTHY AND 
BALANCED NUTRITION  

SPENDING TIME WITH 
FAMILY AND FRIENDS 

PRACTICE 
SPORTS 

72.0%

48.3%

44.1%

36.4%

23.1%

74.8%COACHING

DEVELOPING MY 
PERSONAL SKILLS 

BUILDING UP 
MY RESILIENCE 

REFLECTING ON WISHES AND MOTIVATIONS 

43.4%

38.5%

28.7%

57.3%

EUROPE: FINANCIAL 
UNCERTAINTIES, SOCIO-DE-
MOGRAPHIC AND ECONO-
MIC ISSUES, POLITICAL 
OBSTACLES, OPPOSE 
STAGNATION, MANAGE 
CHANGE & DEVELOP-
MENT, DEAL WITH 
INTERNATIONALIZ-
ATION.

AMERICAS: 
ACKNOWLEDGE HIGH POTENTI-

ALS TERRORISM, CORRUPTI-
ON & CRIME IMAGE 

ILLUSION & AMBIGUITY 
POLITICAL DEPENDEN-

CE   MANAGE & 
SUPPORT GROWTH 

SIMPLIFY COOPERA-
TION  DEAL WITH 
DIFFERENT ORGANIZA-
TIONAL STRUCTURES

 LAT AM: 
STRUGGLING 
ECONOMIES

MIDDLE EAST & 
AFRICA: POLITICAL 
INSTABILITY, EBOLA 
CRISIS, CULTURE & 
RELIGION, 
ESTABLISH 
ECONOMIC 
ORIENTA-
TION

ASIA & 
PACIFIC: KEEP 

MOVING, STABILIZE 
GROWTH, FLEXIBILI-
TY, DIVERSITY AND 
CULTURE 
KNOW-HOW, 
POLITICAL FRAME-
WORK, FINANCIAL 
AND ENVIRONMEN-
TAL ISSUES, 
CHINESE 
MARKET.

STEERING CHANGE COMMUNICATING CHANGE IMPLEMENTING CHANGE IN %

OVERCOMING GENERATIONAL BARRIERS TO IMPLEMENTING 
CHANGE IN THE LONG TERM 

OVERCOMING TECHNOLOGICAL/ IT CONSTRAINTS 
PREVENTING RISK AVERSION, THE FEAR TO MAKE MISTAKES 

INCORPORATING CHANGES INTO THE COMPANY 
OVERCOMING CULTURAL BARRIERS TO IMPLEMENT CHANGE IN THE LONG TERM 

47.6 46.9 41.4 31.0 21.4

IN-DEPTH ANALYSIS AND DEVELOPMENT OF AN 
APPROPRIATE CHANGE STRATEGY 

ESTABLISHING A POWERFUL GUIDING COALITION 
IDENTIFYING AND ELIMINATING OBSTACLES TO CHANGE 

GENERATING A SENSE OF URGENCY 
COMMITTED AND RESILIENT KEY PLAYERS LEAD THE CHANGE BY EXAMPLE 

35.456.3 34.0 31.9 30.6

CREATING AND COMMUNICATING SHORT-TERM ACHIEVEMENTS 
CREATING AWARENESS OF WHAT IS HAPPENING DURING THE CHANGE PROCESS 

EFFECTIVELY COMMUNICATING THE CHANGE VISION TO ALL STAKEHOLDERS 

CREATING A STRUCTURE AND ENVIRONMENT FOR AN OPEN 
COMMUNICATION (THIS INCLUDES ADDRESSING AND ACCEPTING CRITICISM) 

46.863.8 42.6 31.2

�. C D ����. 
“Which challenges do you see in further developing companies and managing 
change in 2015?”

©
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STAKEHOLDER RELATIONSHIPS 

PERSONAL NETWORKS

PROCESSES 

STRUCTURES 

PURPOSE, CORPORATE, CULTURE
LEADERSHIP

STRATEGY 

MYSELF
MY LIFESTYLE

MY WORK

IMPLEMENTING 
NEW PROCESSES 

IMPROVING WORK 
ENVIRONMENT 

IMPROVING SOCIAL 
CONTACTS WITHIN THE TEAM 

IMPROVING 
LEADERSHIP SKILLS 

MANAGING MORE EFFECTIVELY 

38.7%

35.2%

25.4%

21.8%

59.2%
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CULTURAL 
ACTIVITIES LIKE 

CONCERTS, 
MUSEUMS,… 

READING NEWSPAPERS, 
BOOKS OR MAGAZINES 

VACATION AND 
LEISURE TRAVEL 

HEALTHY AND 
BALANCED NUTRITION  

SPENDING TIME WITH 
FAMILY AND FRIENDS 

PRACTICE 
SPORTS 

72.0%

48.3%

44.1%

36.4%

23.1%

74.8%COACHING

DEVELOPING MY 
PERSONAL SKILLS 

BUILDING UP 
MY RESILIENCE 

REFLECTING ON WISHES AND MOTIVATIONS 

43.4%

38.5%

28.7%

57.3%

EUROPE: FINANCIAL UNCER-
TAINTIES, SOCIO-DEMO-
GRAPHIC AND ECONOMIC 
ISSUES, POLITICAL OBST-
ACLES, OPPOSE STAG-
NATION, MANAGE 
CHANGE & DEVELOP-
MENT, DEAL WITH 
INTERNATIONALIZ-
ATION.

AMERICAS: 
ACKNOWLEDGE HIGH POTENTI-

ALS TERRORISM, CORRUPTI-
ON & CRIME IMAGE ILLUSI-

ON & AMBIGUITY 
POLITICAL DEPENDEN-

CE   MANAGE & 
SUPPORT GROWTH 

SIMPLIFY COOPERA-
TION  DEAL WITH 
DIFFERENT ORGANIZA-
TIONAL STRUCTURES

 LAT AM: STRUG-
GLING ECONO-
MIES

MIDDLE EAST & 
AFRICA: POLITICAL 
INSTABILITY, EBOLA 
CRISIS, CULTURE & 
RELIGION, ESTAB-
LISH ECONOMIC 
ORIENTATION

ASIA & 
PACIFIC: KEEP 

MOVING, STABILIZE 
GROWTH, FLEXIBILI-
TY, DIVERSITY AND 
CULTURE 
KNOW-HOW, POLITI-
CAL FRAMEWORK, 
FINANCIAL AND 
ENVIRONMENTAL 
ISSUES, CHINESE 
MARKET.

�. T R: A, E, M 
E & A, A & P. 
“Which specifi c challenges do you see within these regions?”

©
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STAKEHOLDER RELATIONSHIPS 

PERSONAL NETWORKS

PROCESSES 

STRUCTURES 

PURPOSE, CORPORATE, CULTURE
LEADERSHIP

STRATEGY 

MYSELF
MY LIFESTYLE

10

20

30

40

50

60

70

80

CULTURAL 
ACTIVITIES LIKE 

CONCERTS, 
MUSEUMS,… 

READING NEWSPAPERS, 
BOOKS OR MAGAZINES 

VACATION AND 
LEISURE TRAVEL 

HEALTHY AND 
BALANCED NUTRITION  

SPENDING TIME WITH 
FAMILY AND FRIENDS 

PRACTICE 
SPORTS 

72.0%

48.3%

44.1%

36.4%

23.1%

74.8%COACHING

DEVELOPING MY 
PERSONAL SKILLS 

BUILDING UP 
MY RESILIENCE 

REFLECTING ON WISHES AND MOTIVATIONS 

43.4%

38.5%

28.7%

57.3%

STEERING CHANGE

COMMUNICATING CHANGE

IMPLEMENTING CHANGE IN %

OVERCOMING GENERATIONAL BARRIERS TO IMPLEMENTING 
CHANGE IN THE LONG TERM 

OVERCOMING TECHNOLOGICAL/ IT CONSTRAINTS 

PREVENTING RISK AVERSION, THE FEAR TO MAKE MISTAKES 

INCORPORATING CHANGES INTO THE COMPANY 

OVERCOMING CULTURAL BARRIERS TO IMPLEMENT CHANGE IN THE LONG TERM 

47.6 46.9 41.4 31.0 21.4

IN-DEPTH ANALYSIS AND DEVELOPMENT OF AN 
APPROPRIATE CHANGE STRATEGY 

ESTABLISHING A POWERFUL GUIDING COALITION 

IDENTIFYING AND ELIMINATING OBSTACLES TO CHANGE 

GENERATING A SENSE OF URGENCY 

COMMITTED AND RESILIENT KEY PLAYERS LEAD THE CHANGE BY EXAMPLE 

35.456.3 34.0 31.9 30.6

CREATING AND COMMUNICATING SHORT-TERM ACHIEVEMENTS 

CREATING AWARENESS OF WHAT IS HAPPENING DURING THE CHANGE PROCESS 

EFFECTIVELY COMMUNICATING THE CHANGE VISION TO ALL STAKEHOLDERS 

CREATING A STRUCTURE AND ENVIRONMENT FOR AN OPEN 
COMMUNICATION (THIS INCLUDES ADDRESSING AND ACCEPTING CRITICISM) 

46.863.8 42.6 31.2

©

�. C    
 M  
 ����.

“Which challenges do 
you see in managing 
change in your company 
2015?” 
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STAKEHOLDER RELATIONSHIPS 

PERSONAL NETWORKS

PROCESSES 

STRUCTURES 

PURPOSE, CORPORATE, CULTURE
LEADERSHIP

STRATEGY 

STEERING CHANGE

COMMUNICATING CHANGE

IMPLEMENTING CHANGE IN %

OVERCOMING GENERATIONAL BARRIERS TO IMPLEMENTING 
CHANGE IN THE LONG TERM 

OVERCOMING TECHNOLOGICAL/ IT CONSTRAINTS 

PREVENTING RISK AVERSION, THE FEAR TO MAKE MISTAKES 

INCORPORATING CHANGES INTO THE COMPANY 

OVERCOMING CULTURAL BARRIERS TO IMPLEMENT CHANGE IN THE LONG TERM 

47.6 46.9 41.4 31.0 21.4

IN-DEPTH ANALYSIS AND DEVELOPMENT OF AN 
APPROPRIATE CHANGE STRATEGY 

ESTABLISHING A POWERFUL GUIDING COALITION 

IDENTIFYING AND ELIMINATING OBSTACLES TO CHANGE 

GENERATING A SENSE OF URGENCY 

COMMITTED AND RESILIENT KEY PLAYERS LEAD THE CHANGE BY EXAMPLE 

35.456.3 34.0 31.9 30.6

CREATING AND COMMUNICATING SHORT-TERM ACHIEVEMENTS 

CREATING AWARENESS OF WHAT IS HAPPENING DURING THE CHANGE PROCESS 

EFFECTIVELY COMMUNICATING THE CHANGE VISION TO ALL STAKEHOLDERS 

CREATING A STRUCTURE AND ENVIRONMENT FOR AN OPEN 
COMMUNICATION (THIS INCLUDES ADDRESSING AND ACCEPTING CRITICISM) 

46.863.8 42.6 31.2

�. A  S  R.
“Which areas will provide the most stability and resilience for your 
organization?” 

©
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PURPOSE & 
CULTURE

69
.5

CU
ST

O
M

ER
 C

EN
TR

IC
IT

Y

SU
PP

LI
ER

 M
A

N
A

G
EM

EN
T

18
.3

SH
A

RE
H

O
LD

ER
 M

A
N

A
G

EM
EN

T
19

.5
EM

PL
O

YE
R 

BR
A

N
D

IN
G

27
.4

CO
M

PE
TI

TI
VE

 E
N

VI
RO

N
M

EN
T

37
.2

CO
M

PE
TE

N
CY

 M
O

D
EL

S
22

.9
TA

LE
N

T 
M

A
N

A
G

EM
EN

T
41

.0
N

EW
 L

EA
D

ER
SH

IP
41

.6
LE

A
D

 IN
 V

U
CA

 T
IM

ES
54

.8

ST
RA

TE
G

Y 
IM

PL
EM

EN
TA

TI
O

N
63

.5
54

.7
35

.3
BU

SI
N

ES
S 

M
O

D
EL

 IN
N

O
VA

TI
O

N

28
.2

G
RO

W
TH

 M
A

N
A

G
EM

EN
T

ST
RA

TE
G

Y 
D

EV
EL

O
PM

EN
T

O
PT

IM
IZ

AT
IO

N
65

.7

VA
LU

E 
CH

A
IN

 O
PT

IM
IZ

AT
IO

N
13

.3
W

O
RK

IN
G

 C
A

PI
TA

L 
RE

D
U

CT
IO

N

IT
 IM

PL
EM

EN
TA

TI
O

N
39

.242
.8

47
.2

RA
PI

D
 T

EC
H

N
O

LO
G

Y 
CH

A
N

G
ES

49
.7

RE
ST

RU
CT

U
RE

49
.1

14
.9

CO
ST

 C
U

TT
IN

G
PO

ST
-M

ER
G

ER
 IN

TE
G

RA
TI

O
N

D
IV

ER
SI

TY
CO

RP
O

RA
TE

 V
A

LU
ES

CO
RP

O
RA

TE
 C

U
LT

U
RE

 IN
IT

IA
TI

VE
S

32
.2

36
.2

53
.9 MYSELF

MY LIFESTYLE

MY WORK

IMPLEMENTING 
NEW PROCESSES 

IMPROVING WORK 
ENVIRONMENT 

IMPROVING SOCIAL 
CONTACTS WITHIN THE TEAM 

IMPROVING 
LEADERSHIP SKILLS 

MANAGING MORE EFFECTIVELY 

38.7%

35.2%

25.4%

21.8%

59.2%

10

20

30

40

50

60

70

80

CULTURAL 
ACTIVITIES LIKE 

CONCERTS, 
MUSEUMS,… 

READING NEWSPAPERS, 
BOOKS OR MAGAZINES 

VACATION AND 
LEISURE TRAVEL 

HEALTHY AND 
BALANCED NUTRITION  

SPENDING TIME WITH 
FAMILY AND FRIENDS 

PRACTICE 
SPORTS 

72.0%

48.3%

44.1%

36.4%

23.1%

74.8%

COACHING

DEVELOPING MY 
PERSONAL SKILLS 

BUILDING UP 
MY RESILIENCE 

REFLECTING ON WISHES AND MOTIVATIONS 

43.4%

38.5%

28.7%

57.3%



LEADERSHIP

PROCESSES

STAKEHOLDER 
RELATIONSHIPS

STRATEGY STRUCTURE 
PURPOSE & 
CULTURE

69
.5

CU
ST

O
M

ER
 C

EN
TR

IC
IT

Y

SU
PP

LI
ER

 M
A

N
A

G
EM

EN
T

18
.3

SH
A

RE
H

O
LD

ER
 M

A
N

A
G

EM
EN

T
19

.5
EM

PL
O

YE
R 

BR
A

N
D

IN
G

27
.4

CO
M

PE
TI

TI
VE

 E
N

VI
RO

N
M

EN
T

37
.2

CO
M

PE
TE

N
CY

 M
O

D
EL

S
22

.9
TA

LE
N

T 
M

A
N

A
G

EM
EN

T
41

.0
N

EW
 L

EA
D

ER
SH

IP
41

.6
LE

A
D

 IN
 V

U
CA

 T
IM

ES
54

.8

ST
RA

TE
G

Y 
IM

PL
EM

EN
TA

TI
O

N
63

.5
54

.7
35

.3
BU

SI
N

ES
S 

M
O

D
EL

 IN
N

O
VA

TI
O

N

28
.2

G
RO

W
TH

 M
A

N
A

G
EM

EN
T

ST
RA

TE
G

Y 
D

EV
EL

O
PM

EN
T

O
PT

IM
IZ

AT
IO

N
65

.7

VA
LU

E 
CH

A
IN

 O
PT

IM
IZ

AT
IO

N
13

.3
W

O
RK

IN
G

 C
A

PI
TA

L 
RE

D
U

CT
IO

N

IT
 IM

PL
EM

EN
TA

TI
O

N
39

.242
.8

47
.2

RA
PI

D
 T

EC
H

N
O

LO
G

Y 
CH

A
N

G
ES

49
.7

RE
ST

RU
CT

U
RE

49
.1

14
.9

CO
ST

 C
U

TT
IN

G
PO

ST
-M

ER
G

ER
 IN

TE
G

RA
TI

O
N

D
IV

ER
SI

TY
CO

RP
O

RA
TE

 V
A

LU
ES

CO
RP

O
RA

TE
 C

U
LT

U
RE

 IN
IT

IA
TI

VE
S

32
.2

36
.2

53
.9 MYSELF

MY LIFESTYLE

MY WORK

IMPLEMENTING 
NEW PROCESSES 

IMPROVING WORK 
ENVIRONMENT 

IMPROVING SOCIAL 
CONTACTS WITHIN THE TEAM 

IMPROVING 
LEADERSHIP SKILLS 

MANAGING MORE EFFECTIVELY 

38.7%

35.2%

25.4%

21.8%

59.2%

10

20

30

40

50

60

70

80

CULTURAL 
ACTIVITIES LIKE 

CONCERTS, 
MUSEUMS,… 

READING NEWSPAPERS, 
BOOKS OR MAGAZINES 

VACATION AND 
LEISURE TRAVEL 

HEALTHY AND 
BALANCED NUTRITION  

SPENDING TIME WITH 
FAMILY AND FRIENDS 

PRACTICE 
SPORTS 

72.0%

48.3%

44.1%

36.4%

23.1%

74.8%

COACHING

DEVELOPING MY 
PERSONAL SKILLS 

BUILDING UP 
MY RESILIENCE 

REFLECTING ON WISHES AND MOTIVATIONS 

43.4%

38.5%

28.7%

57.3%

�. E L.
“Eff ective leaders need to build up their own stable zones for staying happy, healthy and 
balanced. Which of these zones will I focus on in 2015?“
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