Global
Survey
pelJINe 2015.

Get inspired by the results
for your own compass 2015.
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' 1. LOOKING BACK ON 2014. .

“Which of the following challenges !
were the most important for you and
your company?”

r The Doujak Global Survey 2015 has been conducted by Doujak Corporate
Development during Q4/2014. We would like to thank all the participants for
N — r—" their contributions. If you are interested in the detailed results (,white paper")
i please contact alexander.doujak@doujak.eu directly.
L L |
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3. THE REGIONS: AMERICAS, EUROPE, MIDDLE
EAST & AFRICA, AsIA & PACIFIC.

“Which specific challenges do you see within these regions?”

EUROPE: FINAN&,RL UNCER- ‘)
TAINTIES, SOCIO-DEMO-

ASIA &
N PACIFIC: KEEP
X & MOVING, STABIUZE
B GROWTH,LEXIBILI-
= 1Y, DIVERSITY AND

ATION.#

MIDDKE EAST & ~CULTURE
AFRICA: POLITICAL. KNOW-HOW, POLITI-
Il\l‘ﬁABU«IT Y, EBOLA CAL FRAMEWORK,
CRISIS; CULTURE & FINANCIAL-AND
RELIGIONSESTAB- ENVIRONMENTAL
LISH ECONOMIC ISSUES, CHINESE
ORIENT/ ION MARKET.
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ll- . C H A N G E STEERING CHANGE

MANAGEMENT e

2 0 1 5 o COMMITTED AND RESILIENT KEY PLAYERS LEAD THE CHANGE BY EXAMPLE
“Which chall d GENERATING A SENSE OF URGENCY
Which cha enges do IDENTIFYING AND ELIMINATING OBSTACLES TO CHANGE
you see In mahaging ESTABLISHING A POWERFUL GUIDING COALITION
g IN-DEPTH ANALYSIS AND DEVELOPMENT OF AN
Change Inyour company APPROPRIATE CHANGE STRATEGY

20157

COMMUNICATING CHANGE
63.8 46.8 426 31.2

CREATING A STRUCTURE AND ENVIRONMENT FOR AN OPEN
COMMUNICATION (THIS INCLUDES ADDRESSING AND ACCEPTING CRITICISM)

EFFECTIVELY COMMUNICATING THE CHANGE VISION TO ALL STAKEHOLDERS
CREATING AWARENESS OF WHAT IS HAPPENING DURING THE CHANGE PROCESS
CREATING AND COMMUNICATING SHORT-TERM ACHIEVEMENTS

IMPLEMENTING CHANGE IN %
476 46.9 41.4 31.0 214

OVERCOMING CULTURAL BARRIERS TO IMPLEMENT CHANGE IN THE LONG TERM
INCORPORATING CHANGES INTO THE COMPANY

PREVENTING RISK AVERSION, THE FEAR TO MAKE MISTAKES

OVERCOMING TECHNOLOGICAL/ IT CONSTRAINTS

OVERCOMING GENERATIONAL BARRIERS TO IMPLEMENTING
CHANGE IN THE LONG TERM
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5. AREAS OF STABILITY AND RESILIENCE.

“Which areas will provide the most stability and resilience for your
organization?”

STRATEGY

LEADERSHIP

PURPOSE, CORPORATE, CULTURE
STRUCTURES

PROCESSES
PERSONAL NETWORKS

STAKEHOLDER RELATIONSHIPS
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6. EFFECTIVE LEADERSHIP.

“Effective leaders need to build up their own stable zones for staying happy, healthy and
balanced. Which of these zones will | focus on in 2015?*

MYSELF

REFLECTING ON WISHES AND MOTIVATIONS
57.3%

BUILDING UP
COACHING MY RESILIENCE
28.7% 43.4%
MY LIFESTYLE
DEVELOPING MY
PERSONAL SKILLS PRACTICE
MY WORK 38.5% CULTURAL SPORTS 74.8%
ACTIVITIES LIKE
CONCERTS, SPENDING TIME WITH
MUSEUMS,... FAMILY AND FRIENDS
MANAGING MORE EFFECTIVELY 23.1% 72.0%
59.2% READING NEWSPAPERS, HEALTHY AND  48.3%
IMPLEMENTING IMPROVING BOOKS OR MAGAZINES BALANCED NUTRITION
NEW PROCESSES LEADERSHIP SKILLS 36:4% " ACATION AND
21.8% 38.7% LEISURE TRAVEL 44.1%
35.2%
IMPROVING WORK IMPROVING SOCIAL
ENVIRONMENT CONTACTS WITHIN THE TEAM

25.4%
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MOTTOS FOR 2015.

Get inspired by the mottos othe \»gaf{dy found for their personal 2015.

indthis astonishingavorld is to find what¥works for -« Find/it and
asdn opportunity'to develop, contribute and gréw! *== Work smarter, not
.+ Fix the basics, before stafting big! =« Takegit™- Change it 4 or leave it. -

auRepdman tutes@ = I dowhaty like. --- Think big, act wise, impact life. --- True leaders create Leaders, not
Followers. -+- Standardization where possible - diversity where needed. -+ Why type when you can talk?,:--
Together we are better. -+ Be yourself! --- Surfing the wave with a smile. -+ Step by step - cross to the starshaus
do not leave the ground! -+ | can do it! --- Time for a change. | think the biggest challenge in thisastonishing
world is to find what works for you. -+« Find it and pursue it relentlessly! -« Everyone has anfopportunity to
develop, contribute and grow! -« Work smarter, not harder. -+ Expect the unexpecteds#* Fix the'basics, before
starting big! --- Take it - Change it - or leave it. -~ More relaxation tomastera toughyear.*-- Do the right thing
and have fun while doing it! -+« 1 do what I like. -« Think big,actwise, impactlife. .- True Leaders create Leaders,
not Followers. --~Standardization where possible - divérsity where needed. - Why type when you can talk? -+
Together we are better. == Be yourself! --- Surfing thewave with a smile. -+ Step by step - cross to the stars, but
do not leave the ground! --- I can do it! --- Time forachange. | think the biggest challenge in this astonishing
prid is to find what works for you. -+ Find it andfpursue it relentlessly! -+~ Everyone has an opportunity to
elop, contribute and grow! -+ Work smartergnot harder. -+« Expect the unexpected. -+ Fix the basigs, before
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We wish you all the best in 2015.

__ Call Alexander on his mobile phone Wite Marg ane-mail @ :

023 330 or meet him for marc@dogjall-(.eu a Ee‘-'t him Call Michaelin Vienna @

inpersoninluxemhourd  N=c=== /.43 676327 0483 or write
g B him an e-mail @ michael.

liehmann@doujak.eu

Write Norbert an e-mail @
norbert.olsacher@doujak.
meet him in Vienna

Write Barbara an e-mail @
barbara.windisch@doujak.eu
or meet herin Linz

meet herinp

Meet Elisa virtually on Xing
www.xing.com/profile/Elisa_
Alberto or in person in Munich

(all Antonia on her mobile
phone +43 676 490 99 10 or
meet herin Vienna

(all Max @ +4179 74250 67

Write Fang an e-mail @ fang.
or meet him in person in Zurich

han@doujak.eu or meet her
in Berlin

QA‘SSM /]

(all Hubert on his mobile
phone +43 676 327 04 24,
write him an e-mail @ hubert.
dolleschall@doujak.eu or just
meet him anywhere

Write Karin an e-mail @ karin.
schwarz@doujak.eu or meet her
personally in the Doujak Office

ot Write Petra an e-mail @ petra.gronalt@doujak.eu

Write Renée an e-mail @ L MWrite Sandraan e-mail@ O meet her personally in the Doujak Office
renee.robertson@doujak.eu  Call Sigrid @ +43130633  sandra.lehner@doujak.eu or

or meet her in personin 66 or meet her in the Doujak meet her personally in the O r VISI t us via
New Jersey Office (Lainzer Strafe 80, Doujak Office o
1130 Vienna) www.doujak.
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Create your own compass 2015.

This is an invitation to create your own compass 2015. We have
asked international managers and consultants on their view of 2015.
Have a look at the resultsand get inspired for your own orientation.

For your convenience —
detach the card,
find yourself a good place
and good drink for designing
your own compass.

Trends / Challenges which will be relevant My priorities 2015 (team level):
for me in 2015:

My priorities 2015 (company level):

My priorities 2015 (personal level):

-

>

- Y= .
My personal Motto 2015:

&>
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